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PUBLIC  BENEFITS 


PUBLIC  BENEFITS 


The  Midtown  Cultural  District  (MCD)  Zoning  is  a  blueprint  for 
growth  in  downtown  Boston.   The  Boston  Redevelopment  Authority 
has  worked  with  many  civic  and  neighborhood  groups  and 
individuals  to  develop  urban  design  guidelines,  uses,  and 
amenities  for  the  area  that  "ensure  that  future  growth  in  Midtown 
Boston  is  managed  in  a  way  that  protects  the  area's  resources." 
The  zoning  for  the  Midtown  Cultural  District  also  ensures  the: 

o  creation  of  cultural  facilities 

o  construction  of  child  care  facilities 

o  preservation  of  historic  buildings 

o  protection  of  public  open  space 

o  improvement  of  the  local  transportation  system 

o  creation  of  neighborhood  business  opportunities 

o  construction  of  affordable  housing  and 

o  availability  of  new  job  training  programs 

In  order  to  meet  the  objectives  of  the  MCD  Zoning,  the 
Commonwealth  Center  team  has  conducted  a  rigorous  design  and 
program  review  over  the  past  year.   Since  the  beginning  of  the 
review  process,  the  height,  density,  and  mass  of  the  project  were 
reduced,  the  setback  along  Washington  Street  was  increased,  the 
existing  streetwalls  were  maintained,  through-block  walkway 
connections  were  created,  the  historic  context  of  the  area  was 
reinforced.   Potential  project  wind  and  shadow  impacts  have  been 
greatly  decreased  by  reductions  in  the  overall  massing.   The 
result  of  the  design  review  is  a  project  that  respects  historic 
structures  and  public  open  space. 

Commonwealth  Center  will  be  one  of  the  first  major  real 
estate  development  projects  in  the  new  Midtown  Cultural  District. 
The  development  team  is  determined  to  ensure  that  Commonwealth 


Center  fulfills  many  of  the  community's  objectives  and 
consequently,  provides  valuable  public  benefits  to  the  City  of 
Boston,  the  Midtown  area,  and  the  surrounding  neighborhoods  in 
the  process.   The  project  team  has  carefully  identified  civic  and 
community  groups  and  residents  who  will  be  affected  by 
Commonwealth  Center  in  order  to  ensure  that  their  needs  and 
concerns  are  considered  throughout  the  development  of  the 
project.   Over  the  past  year,  the  Commonwealth  Center  team  has 
had  over  150  meetings  with  City  and  neighborhood  groups 
including: 

o  Boston  Redevelopment  Authority 

o  Office  of  Arts  &  Humanities 

o  Midtown  Cultural  District  Task  Force 

o  Boston  Preservation  Alliance 

o  Friends  of  the  Boston  Common  and  Public  Garden 

o  Chinatown  Economic  Development  Council 

o  Asian  Community  Development  Corporation 

o  Action  for  Boston  Community  Development 

o  Chinatown  Neighborhood  Council 

o  Boston  Theater  District  Association 

o  Downtown  Crossing  Association 

o  Boston  Chamber  of  Commerce 

o  Boston  Greenspace  Alliance 

o  Boston  Landmarks  Commission 

o  Chinese  Consolidated  Benevolent  Association 

o  Chinese  Cultural  Institute 

o  Massachusetts  Historical  Commission 

o  Mayor's  Office  of  Neighborhood  Services 

o  Parks  and  Recreation  Department 

o  80  Mason  Place  residents 

o  Tremont  on  the  Common 

o  Mayor's  Office  of  Jobs  and  Community  Services  and 

o  City  Councillors,  State  Representatives  and  Senators 


The  Commonwealth  Center  plan  for  public  benefits  has  been 
developed  to  benefit  civic  and  neighborhood  groups  and  residents, 
as  well  as  the  City  and  region.   The  following  chart  summarizes 
the  Midtown  Cultural  District  goals  that  are  achieved  with  the 
development  of  Commonwealth  Center. 
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GOALS  OF  THE  COMMUNITY 


COMMONWEALTH  CENTER  BENEFITS 


CULTURAL: 


Performance  facilities, 


Administrative,  rehearsal 
and  dressing  room  space. 


Complementary  facilities, 
such  as  art  and  music 
supply  stores,  restaurants, 
nightclubs,  cabarets,  and 
commercial  theaters. 


2  performance  facilities: 
(a  499-seat  dance  theater 
and  a  199-seat  theater) . 


Full  support  space  within  the 
Paramount  complex. 


100,000  square  feet  of 
cultural  related  uses 
including  restaurants, 
and  galleries. 


CHINATOWN; 


Affordable  Housing  for 
Chinatown. 


Job  training  for  Chinatown 
residents. 


The  connection  of  Chinatown 
to  the  City's  business 
district,  the  Boston  Common 
and  the  Public  Garden. 


Reduction  of  traffic  in 
Chinatown  neighborhood. 


Creation  of  neighborhood 
business  opportunities. 


$8.0  million  in  housing 
linkage  to  be  dedicated  to  the 
creation  of  affordable  housing 
on  parcels  in  Chinatown. 


$1.6  million  in  jobs  linkage 
funds.  English  as  a  second 
language  training. 


Commonwealth  Center  design 
provides  covered  through-block 
connections  between  Tremont, 
Boylston  and  Washington  Sts. 


1,000  car  garage  for 
evening  and  weekend  use 
for  residents  of  Chinatown, 
200  garage  parking  spaces 
"have  h'Ouriyrates  that 
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Development  of  retail  market 
study  for  Asian  businesses. 
Efforts  to  recruit  Asian         l' 
businesses  to  project.  Creation  | 
of  small  business  workshops 
for  Asian  entrepreneurs. 
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GOALS  OF  THE  COMMUNITY 


COMMONWEALTH  CENTER  BENEFITS 


HISTORIC  PRESERVATION  AND  OPEN  SPACE: 


Protect  historic  buildings 
from  demolition  or 
inappropriate  renovation. 


Restoration  of  the  interior, 
exterior  and  marquee  of  the 
Paramount  Theater.  Restoration 
of  the  Evans  House. 


Maintain  the  human-scale 
of  the  area's  17th  and  18th 
street  pattern  and  its  19th 
and  20th  century  buildings. 


Commonwealth  Center  design 
preserves  existing  street 
patterns,  streetwalls,  and 
cornice  heights. 


Avoid  over-building  or 
overwhelming  a  significant 
historic  section  of  the 
City.   Provide  step  down 
to  the  Common. 


Buildings  that  face  the  Common 
have  lower  heights.   Setbacks 
reduce  the  impact  of  building 
heights  on  Washington  Street. 


Preserve,  protect  and 
enhance  the  Boston  Common, 


The  creation  of  a  fund  for 
the  annual  maintenance  of  the 
Common.   Sponsorship  of  an 
"Annual  Common  Clean-Up  Day" 


TRANSPORTATION 


Encourage  construction  of 
buildings  in  areas  that 
are  well  served  by  mass 
transit. 


Commonwealth  Center  is  within 
a  5-minute  walk  to  MBTA  Red, 
Green  and  Orange  Lines  and 
within  10-min  walk  to  Blue 
Line. 


Improve  area's  mass  transit 
by  adding  new  Midtown  sub- 
way connection,  improving 
service,  and  renovating 
subway  stations. 


Renovation  of  the  on-site 
Orange  Line. 


Parking  facilities  that 

accommodate  daytime  and 
evening  use,  entrances 

off  major  streets,  and 
facilities  used  by 
Kidtown  Cultural  District 
residents  and  visiters. 


1,000  space  parking 
garage  with  main  ingress/egress 
off  of  Boylston  Street.  Evening 
and  weekend  parking  facilities 
for  patrons  of  retail,  cultural 
and/or  Chinatown  activities. 
Rate  structure  that  encourages 
patron  and  short-tenr.  retail 
parking  users. 
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GOALS  OF  THE  COMMUNITY 
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MIDTOWN  ECONOMY: 


Redirect  economic  develop- 
ment to  under-utilized 
areas  in  order  to  stimulate 
the  revitalization  of 
Midtown. 


Commonwealth  Center  will  make 
a  $500  million  investment  in 
the  development  of  Midtown  and 
provide  the  catalyst  for  its 
revitalization. 


Opportunity  for  Boston 
residents  to  obtain  jobs, 


Commonwealth  Center  creates 
6,3  50  new  permanent  jobs, 
3,500  construction  jobs.  Active 
participation  in  the  Boston 
Jobs  Residency  Policy  and  the 
Boston  rPl:  Boston  program. 


The  retail  area  of  Downtown 
Crossing  should  be  extended 
to  lower  Washington  Street. 


100,000  square  feet  of  retail, 
restaurant  and  entertainment 
space. 


Midtown  projects  should 
have  a  combination  of  uses 
to  attract  people  to  the 
area. 


Commonwealth  Center  includes 
retail,  cultural,  commercial, 
office  space,  hotel  and 
child  care  uses  on  the  site. 


New  child  care  facilities 
should  be  created  in 
the  community. 


Creation  of  12,000  square  feet 
feet  of  child  care.   An  8,000 
sf  facility  constructed  in  the 
Evans  House  and  a  4,000  sf 
facility  on  a  parcel  in 
Chinatown.   Job  linkage  funds 
linkage  funds  used  to  create 
child  care  training  program. 


CULTURAL  FACIUTIES 


CULTURAL  FACILITIES 


The  project  team,  in  support  of  the  objectives  of  the  Midtown 
Cultural  District  Task  Force,  will  provide  performance  space  for 
Boston's  actors,  dancers  and  musicians.  The  Commonwealth  Center 
team  has  had  over  25  meetings  with  the  Midtown  Cultural  District 
Task  Force,  the  City's  Office  of  Arts  and  Humanities,  the  Boston 
Theater  District  Association,  and  the  Opera  House.   The  result  is 
the  creation  of  the  Paramount  Center  for  the  Arts,  which  will 
include  two  theaters  in  the  restored  art-Deco  Paramount  Theater. 


The  first  theater  is  a  new  499-seat  premier  dance 
performance  theater,  which  will  be  located  on  the  lower  level  of 
the  Paramount  Theater.   The  second  theater  is  a  199-seat  theater, 
which  will  be  located  on  the  second  level  of  the  Paramount.   This 
theater  will  be  used  for  professional  dance,  drama  or  music.   A 
new  Cultural  District  Trust  will  manage  and  operate  the  theaters. 

To  help  alleviate  the  shortage  of  rehearsal  space  for 
Boston's  artists  and  performers,  the  Paramount  Theater  will  be 
equipped  with  related  rehearsal,  administrative  and  support 
spaces  for  the  performing  arts.   A  nationally  known  theater 
architect.  Hardy  Holzman  Pfieffer  Associates,  has  been  retained 
by  the  project  team  in  order  to  direct  the  historic  renovations 
of  the  interior  and  exterior  of  the  Paramount. 

The  grand  marquee  of  the  Paramount  on  Washington  Street 
will  be  restored.   The  brightly  lit  marquee  will  be  recognized  as 
a  symbol  of  the  lively  cultural  and  entertainment  environment  of 
the  entire  Midtown  Cultural  District. 


To  compleinent  the  theaters  in  Commonwealth  Center,  the  project 
team  will  dedicate  a  substantial  portion  of  the  project  to 
cultural-related  uses,  including  a  hotel,  restaurants,  and 
galleries.   Commonwealth  Center's  1000-car  parking  garage  will  be 
available  at  discounted  rates  during  the  evening  hours  to  provide 
easy  and  safe  access  to  cultural  activities  without  affecting 
neighborhood  streets. 

Commonwealth  Center's  street  front  shops  and  interior  public 
spaces  (that  connect  Tremont,  Washington,  and  Boylston  streets) 
will  link  the  theaters  in  the  Midtown  Cultural  District  to  the 
visual  arts  spaces  on  the  hinge  block,  and  the  Wang  and  Shubert 
theaters.   At  night,  marquees  and  brightly  lit  retail  entrances 
will  welcome  visitors  and  shoppers  from  Chinatown  and  the 
Downtown  Crossing  area  and  invite  them  to  spend  the  evening  in 
the  Midtown  Cultural  District. 


CHINA  TOWN 


CHINATOWN 


During  the  past  two  decades,  the  Chinatown  community  has  had  to 
endure  crime  and  adult  entertainment  uses  in  their  surrounding 
neighborhoods,  traffic  congestion,  and  a  lack  of  both  affordable 
housing  and  economic  opportunities.    The  Commonwealth  Center 
team  has  been  working  with  the  Chinatown  community  to  help 
alleviate  these  problems.   For  the  past  two  years,  the  project 
team  has  worked  with  Chinatown  community  leaders  to  ensure  that 
Commonwealth  Center  will  complement  and  support  its  surrounding 
neighborhood . 

The  project  team  has  had  over  22  meetings  with  the  Chinatown 
Neighborhood  Council,  the  Asian  Community  Development  Council, 
the  Chinatown  Economic  Development  Council,  the  Chinese  Cultural 
Institute,  the  Chinatown   Consolidated  Benevolent  Association, 
the  Asian-American  Chinatown  Business  Association  and  the  Action 
for  Boston  Community  Development.   Communication  with  the 
Chinatown  community  will  continue  throughout  the  development  of 
the  project  and  long  after  the  project  is  completed. 

Commonwealth  Center  will  provide  many  direct  benefits  for 
Chinatown.   The  project  team  will  be  providing  $8  million  for  the 
creation  of  affordable  housing  in  Chinatown,  $500,000  for 
training  in  English  as  a  Second  Language,  business  opportunities 
for  Chinatown  merchants,  cultural  facilities  for  Asian 
performers,  and  a  child  care  center  in  Chinatown.   Commonwealth 
Center  will  also  provide  lower  parking  rates  for  Chinatown 
residents  during  off-peak  hours,  snow  emergencies  and  street 
cleanings. 


In  addition,  the  Commonwealth  Center  project  will  substantially 
improve  the  appearance  of  the  area  surrounding  Chinatown.   The 
project  team  is  planning  a  neighborhood  improvement  plan  that 
includes : 

o    sidewalk  repaving, 

o    the  installation  of  new  lighting  fixtures, 

o    planting  and  gardening  of  new  trees,  grass  and  shrubbery, 

o    the  creation  of  a  through-block  arcade  from  Washington 
Street  to  Tremont  street. 


These  street  improvements  will  help  enhance  the  pride  that 
Chinatown  residents  and  Asian  visitors  feel  for  the  neighborhood, 
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Neighborhood  Business 
Opportunities 


i  NEIGHBORHOOD  BUSINESS  OPPORTUNITIES 


'  Program  to  Help  Existing  Businesses: 

(1)   Commonwealth  Center  will  work  with  the  Chinatown 

Neighborhood  council  to  assist  Chinatown  based  organizations 
to  hire  a  retail  consultant  to  conduct  a  retail  market 
research  study  that  includes  the  following: 

o     a  description  of  the  goods  and  services  produced  by  existing 
Asian  businesses, 

o     an  estimate  of  the  supply  of  goods  and  services  for  each 
Asian  business  (dollars  sold  and  units  produced) , 

o     an  evaluation  of  potential  business  opportunities  in  the 
area,  and 

o     an  estimation  of  the  demand  for  existing  goods  and  services 
and  the  demand  for  new  business  opportunities. 


The  retail  market  study  will  begin  in  September,  1989  and  will  be 
completed  in  January,  1990.   The  estimated  cost  of  this  study  is 
$10,000. 

(2)  The  differences  between  supply  and  demand  that  are 
discovered  in  the  retail  market  study  will  be  evaluated.   A 
report  that  describes  these  opportunities  will  be 
distributed  to  Asian  businesses  and  residents. 

(3)  Based  upon  the  market  opportunities  identified  in  the  study, 
the  Commonwealth  Center  leasing  team  will  approach 
interested  Chinatown  business  that  may  be  interested  in 
these  opportunities. 

(3)  The  Commonwealth  Center  leasing  team  will  reviev;  the  supply 
and  demand  infonriation  and  present  leasing  briefings  to  any 
interested  Chinatown  businesses. 
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(4)   The  Commonwealth  Center  leasing  program  will  work  toward  a 

goal  of  leasing  10  percent  of  its  space  to  businesses  owned, 
operated  or  franchised  by  Asian  business  people.   The 
Commonwealth  Center  team  will  help  interested  neighborhood 
entrepreneurs  obtain  on-site  opportunities. 

Program  to  Help  Asian  Entrepreneurs: 

The  initiation  of  seven  SMALL  BUSINESS  WORKSHOPS.   The  workshops 
will  be  conducted  during  one  week  a  year  and  will  begin  in  1990. 
These  workshops  will  target  Asian  businesses  and  entrepreneurs 
and  will  be  designed  to  help  Asian  businesses  find  on-site 
opportunities.    The  workshops  will  be  designed  in  a  coordinated 
effort  between  developers  and  community  residents.    The 
workshops  will  cover  the  following  topics: 


STARTING  A  BUSINESS: 


(1)   Finance,  Tax,  and  Legal: 

o    Financing  the  business  —  small  business  loans,  bank  loans, 
investors,  capitalization,  etc. 

o    Determining  the  best  legal  status  (corporation,  partnership, 
proprietorship) . 

o    Tax  laws  that  apply  to  corporations,  partnerships  and 
proprietorships . 

o     Employee  withholding  taxes,  sales  taxes,  property  taxes,  and 
health  insurance  requirements. 

o    Filing  legal  papers  and  tax  documents. 
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(2)   The  Development  of  Goods  and  Services: 

o    Market  research  —  finding  niches  in  the  market  or  gaps 
between  supply  and  demand. 

o    Production  —  sources  of  supply,  inventory  control,  etc, 


(3)  Selecting  Office  and  Retail  Space: 

o  The  location  that  is  best  for  a  business 

o  The  maximum  rent  a  business  can  afford 

o  The  terms  of  a  lease 

o  Negotiations  with  a  broker 

(4)  The  Business  Plan: 

o  Developing  the  business  plan, 

o  Budgets  and  Accounting  Systems. 


OPERATING  AND  MANAGING  A  BUSINESS: 


(5)  Advertising  and  Marketing: 

o    Marketing  strategy  (defining  the  customers  and  targeting  the 
market) 

o    Determining  the  best  way  to  reach  the  market  (advertising, 
direct  mail,  telemarketing,  brochures,  etc.) 

o    Sales  and  merchandising 

o    Ways  to  gain  an  edge  over  the  competition  (quality,  price, 
advertising,  etc.). 

(6)  Staffing: 

o    Hiring  new  employees  (determining  the  right  time  and  fitting 
the  qualifications  of  the  employee  with  the  needs  of  the 
business) . 
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o    Motivating  employees  and  improving  productivity  (salaries, 
bonuses,  positive  reinforcement,  negative  reinforcement, 
management  by  objectives,  etc.). 

o    Training  —  outside  training  programs  and  on-the  job 
training. 


(7)   Controlling  the  Business: 


Economizing  on  costs  (fixed  costs  vs.  variable  costs, 
carrying  costs,  price  reductions,  budget  evaluations,  etc.) 

Computers  (ways  that  computers  can  help  manage  a  business 
and  improve  productivity) 

Budget  evaluations  and  review  of  accounting  systems. 
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Affordable  Housing 


AFFORDABLE  HOUSING 


Housing  linkage  funds  generated  by  Commonwealth  Center  will 
be  used  to  help  the  residents  of  Chinatown.   Under  the  guidelines 
of  the  Zoning  Code,  $8.0  million  in  housing  linkage  funds  will  be 
dedicated  to  the  creation  of  affordable  housing  on  parcels  in 
Chinatown.   The  funds  will  be  paid  in  a  lump  sum  (which  is  the 
net  present  value  of  the  payment  stream)  at  the  start  of  housing 
construction. 

Several  sites  in  the  Chinatown  area  are  being  considered 
including,  but  not  limited  to,  the  following  sites: 

o  Parcel  C2 ,  on  the  corner  of  Warrenton  and  Charles.  Thirty 
units  of  affordable  housing  and  a  child  care  center  can  be 
constructed  at  the  site.  Adjacent  parcels  to  C2  will  also 
be  explored. 

o    Parcel  Rl,  which  is  the  YMCA  site  on  Tyler  Street. 
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Job  Training 


JOB  TRAINING 


The  Commonwealth  Center  project  will  also  help  increase 
employment  opportunities  for  Chinatown  residents  —  6,350  new 
permanent  jobs  and  the  3,500  construction  jobs  will  be  created  by 
the  project  over  a  six-year  period. 

The  project  team  will  comply  with  the  Jobs  Residency  Policy, 
which  provides  goals  for  hiring  construction  workers  (50  percent 
Boston  residents,  25  percent  minorities,  and  10  percent  women). 
Commonwealth  Center  will  also  become  a  participating  member  in 
the  "Boston  for  Boston"  initiative.   The  property  management  team 
will  encourage  tenants  to  make  best  faith  efforts  to  hire  50 
percent  Boston  residents. 

Furthermore,  $1.6  million  in  job  linkage  funds  will  be  provided 
by  the  project  team.   Commonwealth  Center's  job  linkage  program 
is  outlined  below  (the  program  descriptions  and  the  amounts 
proposed  in  this  section  are  subject  to  the  approval  of  the  Jobs 

Trust)  . 
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PROGRAM  ^1:     ENGLISH  AS  A  SECOND  LANGUAGE  (ESL)  TRAINING  FOR 

CHINATOWN  RESIDENTS 

Currently,  there  are  many  Asian-Americans  who  have  trouble 
finding  employment  because  they  do  not  speak  fluent  english. 
Commonwealth  Center  will  create  an  ESL  program  which  will  help 
Asian-Americans  find  jobs  throughout  Boston.   English  proficiency 
will  ensure  that  Asian-Americans  will  be  more  qualified  for  the 
positions  that  are  available. 

This  proposal,  if  approved,  could  train  100  people  per  year  for 
five  years  at  a  cost  of  $1, 000/person.   The  five-year  cost  of  the 
program  is  $500,000.   The  ESL  program  will  be  administered  by 
local  community  providers  in  accordance  with  the  provisions  and 
guidelines  of  the  Jobs  Trust.    Job  linkage  funds  will  be  used  to 
expand  the  capacity  of  existing  neighborhood-based  training 
programs  whenever  possible. 
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PROGRAM  *2:     CHILD  CARE  TRAINING 

The  Midtown  Cultural  District  Zoning  ensures  that  many  new  child 
care  facilities  will  be  opened  in  downtown  Boston.   Yet,  these 
facilities  will  be  unable  to  operate  without  qualified  teachers 
and  there  is  a  severe  shortage  of  qualified  teachers  in  downtown 
Boston.   Commonwealth  Center  will  alleviate  this  problem  by 
establishing  a  child  care  training  program  that  directly  links  to 
the  project's  child  care  centers. 

Four  college  level  classes  will  be  taught  to  program  participants 
as  a  part  of  the  classroom  training  requirement.   The  classroom 
training  will  take  place  at  the  Commonwealth  Center  child  care 
facility  during  the  hours  when  the  facility  is  closed. 
The  participants  will  also  receive  on-site  training  at  the 
Commonwealth  Center  child  care  facility  to  fulfill  the  on-site 
training  requirement.   Other  facilities  will  also  be  contacted  to 
accommodate  the  need  for  on-site  training. 

After  the  training  is  completed,  the  trainees  will  be  interviewed 
by  the  Commonwealth  Center  child  care  provider.   The  provider 
will  be  strongly  encouraged  to  hire  as  many  trainees  as  possible 
at  a  salary  of  $6.50/hour.   The  remaining  students  will  be  placed 
at  other  child  care  centers  in  the  area. 

The  proposal,  if  approved,  will  cost  $4,000  per  student.   We 
propose  a  training  program  that  admits  40  people  per  year.   The 
two-year  cost  of  the  program  is  $320,000. 
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SUMMARY  OF  JOB  TRAINING  FUNDS 

(Funds  are  subject  to  discussions  with  community  residents  and 
the  Jobs  Trust) : 


Child  Care  Training  $320,000 

ESL  Training  $500,000 


TOTAL: 

$820,000 

BALANCE  OF  JOB  LINKAGE  FUNDS: 

$780,000 

The  balance  of  the  money  will  be  donated  to  the  Jobs  Trust  to  be 
applied  to  programs  selected  by  the  Trust.   We  will  be  requesting 
that  the  money  donated  to  the  Jobs  Trust  be  earmarked  for 
programs  that  benefit  the  Chinatown  community. 

In  addition  to  the  money  used  for  jobs  linkage  programs. 
Commonwealth  Center  will  also  help  Chinatown  residents  find 
construction  jobs  and  permanent  jobs  in  the  project.   Currently, 
the  project  team  is  compiling  a  list  of  neighborhood  residents 
who  are  interested  in  finding  construction  work.   This  list  will 
be  forwarded  to  the  Turner  Construction  Company  on  a  regular 
basis.   The  employment  drive  for  permanent  jobs  will  begin  in 
1991. 
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Child  Care 


CHILD  CARE 


In  recognition  of  the  increasing  need  for  work-site  child  care 
facilities,  Commonwealth  Center  includes  child  care  facilities 
for  area  employees  and  residents. 

An  8,000  square  foot  child  care  center  will  be  constructed  below 
the  Evans  House  on  Tremont  Street,  directly  across  the  street 
from  the  Boston  Common.   This  child  care  facility  will  be 
accessible  at  grade  level. 

A  4,000  square  foot  child  care  center  will  be  constructed  in 
Chinatown.    The  Commonwealth  Center  team  will  be  exploring  the 
option  of  creating  the  child  care  center  on  the  parcel  that 
contains  the  affordable  housing  component.   Options  for  the 
expansion  of  an  existing  facility  will  also  be  explored.   The 
4,000  square  foot  child  care  center  will  be  completed  by  1992,  as 
a  part  of  Phase  One  of  the  project.   This  child  care  center  will 
specifically  address  the  demonstrated  need  for  an  immediate 
increase  in  additional  affordable  child  care  for  the  Chinatown 
community. 

Commonwealth  Center  will  also  help  alleviate  the  shortage  of 
child  care  teachers  by  establishing  a  child  care  training  program 
that  directly  links  to  the  project's  child  care  centers  (see 
section  on  Job  Training) . 

The  program  will  train  Boston  residents  to  be  qualified  child 
care  professionals.   This  is  a  growing  industry  in  Boston  that 
needs  a  constant  supply  of  new  teachers.   The  program  will  ensure 
that  the  teachers  will  be  available. 

Commonwealth  Center  will  work  with  the  Boston  Redevelopment 
Authority  and  the  Asian  community  to  ensure  that  the  child  care 
centers  provide  affordable  child  care  for  neighborhood  residents. 
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Transportation 


TRT^SPORTATION 


The  Cominonwealth  Center  developers  will  provide  funds  for  the 
improvement  of  the  mass  transit  system.   For  example,  the 
developers  plan  to: 

(1)  Renovate  the  Chinatown/Midtown  Orange  line  stop; 

(2)  Create  covered  through-block  pedestrian  walkways  connecting 
Tremont  Street  to  Washington  Street;  and 

(3)  Coordinate  the  creation  of  a  Green  line  extension  to  South 
Station  by  working  with  the  MBTA  and  the  Transportation 
Department. 

The  project  team  also  plans  to  coordinate  the  completion  of  an 
area-wide  traffic  study  with  Chinatown,  Downtown  Crossing,  the 
City  of  Boston,  and  the  representatives  of  the  Midtown  Cultural 
District.   The  study  will  (1)  estimate  the  changes  in  traffic 
patterns  that  result  from  development  in  the  Midtown  Cultural 
District  and  (2)  recommend  measures  to  minimize  the  impact  of 
traffic  on  the  Chinatown  community.   To  date,  the  Commonwealth 
Center  team  has  completed  a  transportation  analysis  that 
evaluated  traffic  patterns,  public  transportation,  pedestrians 
traffic  and  parking. 

Based  on  careful  planning.  Commonwealth  Center  should  not  pose  a 
traffic  problem  in  Chinatown  and  the  surrounding  neighborhood  for 
the  following  reasons: 

o    There  will  be  ample  underground  parking  and  the  parking 
structures  will  have  long  access  ramps  to  ensure  that 
drivers  do  not  crowd  the  streets  as  they  are  waiting  to 
enter  the  garage; 

o    Parking  discounts  will  be  provided  for  drivers  who  enter  the 
lot  before  the  morning  rush  hour.  Parking  surcharges  will  be 
imposed  on  drivers  who  exit  the  lot  during  the  evening  rush 
hour ; 
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o    Ride-sharing  ("carpool"  and  "vanpool")  will  be  promoted  by 
the  developers.   Priority  parking  spaces  will  be  reserved 
for  ride-sharing  vehicles  and  discounts  will  be  provided  to 
employees  who  participate  in  the  ride-sharing  program.   A 
CARAVAN  information  data  bank  for  all  employees  and  tenants 
of  the  building  will  be  recommended  by  the  developers; 

o  The  use  of  mass  transit  will  be  encouraged  through  on-site 
MBTA  pass  sales  and  transit  awareness  programs.  Employers 
will  also  be  encouraged  to  subsidize  MBTA  passes  for  their 
employees. 

Chinatown  residents  will  receive  the  following  direct 
benefits  from  the  Commonwealth  Center  parking  garage: 

o    Lower  rates  will  be  provided  to  residents  who  choose  to  park 
in  the  garage  during  the  off-peak  hours  (evenings, 
Saturdays,  or  Sundays) ; 

o    Residents  will  pay  reduced  rates  to  park  in  the  garage 
during  snow  emergencies;  and 

o    Reduced  rates  will  be  provided  to  residents  during  street 
cleanings. 

Visitors  to  the  Midtown  Cultural  District  should  not  increase  the 
demands  for  parking  in  Chinatown  because  the  garage  will  provide 
off-hour  parking  to  major  cultural  institutions,  and  reduced 
rates  will  be  offered  to  shoppers  and  theater-goers. 


22 


Streetscape 


STREETSCAPE 

The  Commonwealth  Center  team  will  work  to  improve  the  streetscape 
in  the  Midtown  Cultural  District.    A  neighborhood  improvement 
program  is  being  developed  that  will  include: 

o     sidewalk  repaving, 

o    the  installation  of  new  lighting  fixtures, 

o    planting  and  gardening  of  new  trees,  grass  and  shrubbery, 

o    the  creation  of  a  through-block  arcade  from  Washington 
Street  to  Tremont  street. 

o    the  creation  of  public  lobbies  and  passageways,  and 

o     an  extension  of  the  retail  district  in  Downtown  Crossing  to 
the  Chinatown  area. 

This  program  will  be  completed  in  1992  as  a  part  of  Phase  One  of 
the  project. 
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HISTORIC  PRESERVA  TION 


HISTORIC  PRESERVATION 


Boston  is  a  city  that  takes  pride  in  its  history.   The  City's 
past  is  respected  and  admired  by  residents  and  visitors  from  all 
over  the  world.   In  1986,  over  three  million  visitors  walked 
Boston's  historic  Freedom  Trail. 

The  Midtown  Cultural  District  area  has  been  an  extremely 
important  part  of  Boston's  history  since  the  seventeenth  century. 
In  the  1760 's,  the  Sons  of  Liberty  began  meeting  regularly  at  the 
Liberty  Tree  Tavern  at  the  corner  of  Washington  and  Essex 
streets.   The  American  elm  tree  outside  the  tavern  became  the 
patriots'  symbol  of  their  fight  for  independence.   The  revered 
tree  was  later  chopped  down  and  burned  by  the  British  during 
their  siege  of  Boston.   Commonwealth  Center,  located  directly 
across  the  street  from  this  historic  site,   is  surrounded  by 
three  historical  districts:   Liberty  Tree,  Piano  Row,  and 
Washington  Street  Theater.   The  primary  goals  of  the  community 
are  to  preserve  the  historical  structures  that  are  included  in 
the  Midtown  Cultural  District,  and  to  maintain  the  historical 
character  of  the  entire  area. 

The  Commonwealth  Center  team  has  had  over  22  meetings  with  the 
Boston  Redevelopment  Authority,  the  Boston  Landmarks  Commission, 
the  Massachusetts  Historic  Commission,  the  Boston  Preservation 
Alliance,  and  the  Boston  Society  of  Architects  to  plan  a  project 
that  will  contribute  to  the  historic  character  of  the  Midtown 
area  in  terms  of  design,  scale  and  texture. 

After  meeting  with  the  comir.unity,  the  project  team  plans  to 
resrcre  two  historically  significant  structures:  the  Paramount 
Theater  and  the  Evans  House.   The  interior  and  exterior  of  the 
Landmark  Paramount  Theater  will  be  restored  to  its  art  deco 
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grandeur  at  a  cost  of  $1.25  million.   Symbolically,  the  great 
Paramount  marquee  will  welcome  visitors  into  the  Cultural 
District.   In  order  to  stabilize  the  building,  a  new  roof  was 
added.   The  interior  was  unfortunately  covered  with  asbestos 
behind  the  decorative  painted  murals.   Each  mural  was 
painstakingly  documented  by  historic  art  restorationists, 
photographed  and  catalogued  to  allow  an  accurate  restoration. 

The  Evans  House  building  at  174-175  Tremont  Street  is  a  property 
that  is  included  in  the  "Preserve  the  Landmarks"  program.   This 
structure  is  important  to  the  City  of  Boston  and  the  developers 
because  the  building  is  the  last  remaining  commercial  brownstone 
on  Tremont  Street.   The  Evans  House  will  be  restored  once  again 
for  hotel  uses,  with  a  restaurant  and  bar  overlooking  the  Boston 
Common.   The  cost  of  the  Evans  House  restoration  is  $1.5  million. 
A  detailed  historic  preservation  analysis  has  been  undertaken  to 
define  the  methods  for  restoring  the  building  and  incorporating 
it  into  the  overall  development. 

The  project  team  is  committed  to  the  historical  preservation  of 
the  Midtown  area.   The  developers  have  conducted  a  thorough 
historical  and  archaeological  analysis  of  the  buildings  and 
properties  within  the  site.   This  analysis  provides  valuable 
information  to  preservation  groups  and  the  City  of  Boston.   The 
developers  also  plan  to  restore  and  preserve  the  existing  street 
patterns,  streetwalls,  and  cornice  heights.   Finally,  the 
developers  will  use  construction  materials  that  are  compatible 
with  the  historical  character  of  the  entire  district. 
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OPENS  PACE 


OPEN  SPACE 


The  Midtown  Cultural  District  encompasses  Boston's  most  important 
and  historic  open  space:   the  Boston  Common.    The  Commonwealth 
Center  team  has  conducted  over  10  meetings  with  the  Boston 
Greenspace  Alliance,  the  Friends  of  the  Boston  Common,  and  the 
Parks  and  Recreation  Department.   The  community  has  stated  that 
real  estate  projects  must  not  create  serious  wind,  shadow,  or 
visual  impacts  on  public  parks,  sidewalks,  and  plazas. 
The  community  also  wants  to  ensure  that  there  is  an  abundance  of 
pedestrian  activity  in  the  district. 

The  Commonwealth  Center  developers  are  committed  to  the 
improvement  of  the  appearance  of  the  Boston  Common.   The 
developers  are  establishing  a  fund  for  the  annual  clean-up  and 
on-going  maintenance  of  the  Common.   These  funds  will  be  used  to 
preserve  the  beauty  of  the  entire  park.   Similar  to  the  agreement 
that  was  reached  with  Pa'rkside,  Commonwealth  Center  proposes  that 
the  hotel  on  the  Common  contribute  $10.00  per  room  per  month. 
The  hotel  will  have  400  rooms.   Thus,  Commonwealth  Center 
proposes  a  contribution  of  $4,000/month  or  $48,000  per  year  for  a 
period  of  10  years.   These  annual  amounts  will  commence  on  after 
the  certificate  of  occupancy. 

The  project  team  will  also  sponsor  an  "Annual  Common  Clean-up 
Day"  in  order  to  focus  attention  on  the  importance  of  clean  and 
beautiful  public  park  space  in  Boston.   This  event  will  occur 
once  a  year  in  the  Spring.   Boston  residents,  hotel  staff,  office 
tenants,  retail  tenants,  and  city  personnel  will  meet  on  a 
Saturday  to  clean  sidewalks,  monuments,  fountains,  etc.  and  to 
provide  gardening  services  for  the  Common.   Funds  will  be 
provided  for  the  marketing  of  the  event,  the  organization  of  the 
clean  up  teams,  and  the  equipment  rental. 
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The  Commonwealth  Center  development  team  is  also  determined  to 
minimize  any  negative  environmental  impacts  that  may  result  from 
the  project.   The  project  plan  has  been  scaled  down  and 
positioned  to  minimize  the  shadows  on  the  Common  and  to  reduce 
wind  speeds.    To  date,  the  Commonwealth  Center  team  has  spent 
$121,000  for  wind,  shadow  and  archeological  studies. 

The  developers  are  working  to  encourage  pedestrian  activity 
throughout  the  district.   In  fact,  the  Commonwealth  Center  team 
is  designing  a  project  that  provides  an  active  streetscape  that 
is  inviting  to  pedestrians. 
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MIDTOWN  ECONOMY 


THE  MIDTOWN  ECONOMY 


One  of  the  goals  of  the  City  is  to  strengthen  the  economic  base 
of  the  Midtown  area.   The  City  encourages  the  construction  of 
office  buildings,  cultural  and  entertainment  facilities,  child 
care  centers,  and  residential  units  in  order  to  increase  the 
number  of  business  people,  residents,  tourists  and  theater-goers 
who  come  to  Midtown.   In  general,  the  City  wants  Midtown  to  be  an 
extension  of  the  commercial  and  retail  districts  in  Downtown 
Crossing,  the  Financial  District  and  Chinatown.   At  the  same 
time,  Midtown  should  connect  the  cultural  activities  in  the 
theater  district  with  the  commercial  and  retail  activities 
downtown. 

Commonwealth  Center  accomplishes  many  of  these  economic  goals. 
The  project  is  a  $500  million  investment  in  downtown  Boston  and 
the  project  will  increase  the  economic  base  of  the  Midtown  area 
when  businesses  move  to  the  office  building.   The  100,000  square 
feet  of  retail  and  entertainment  space  will  attract  thousands  of 
residents  and  tourists  to  the  Midtown  area.   The  economic  health 
of  the  community  will  improve  as  soon  as  shoppers  start  spending 
money  in  the  retail  shops,  restaurants,  cultural  and 
entertainment  facilities.   Finally,  the  performance  theaters  at 
Commonwealth  Center  will  serve  as  a  direct  link  between  the 
downtown  area  and  the  theater  district.   In  general,  the  active 
and  festive  environment  of  Commonwealth  Center  will  help  to  draw 
■^  tourists  to  Midtown. 

Commonwealth  Center  will  also  provide  substantial  tax  revenues  to 
the  City  of  Boston.   For  example,  once  the  project  is  completed, 
the  developers  will  generate  over  $10  million  per  year  in  real 
estate  property  taxes. 
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